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Based on the research on compensation system theories,the best compensation 
system for all types of company does not exist.The thesis studied many compensation 
theories including the compensation strategy,the youth staff and women staff reward 
preference as well as the characteristics of beauty service industry.It concludes that a 
proper compensation system should be adapted with the developmental stage and 
strategy,the industry characteristics as well as the staff reward preference. Beauty 
service industry depends highly on the human resource,which compensation strategy 
should not only be regarded as the finance cost but also as a kind of strategy 
investment.The importance of the thesis is to optimize the compensation system of NJ 
Health Club in according with the development stage and the industry 
characteristics.Firstly,the thesis put forwards six principles of the compensation 
strategy,which includes the fairness principle,the incentive principle,the competition 
principle,the strategy orientation principle,the coordination principle and the economy 
principle.Secondly,the thesis is tring to establish a compensation risk management 
philosophy, paying attention to all aspects of system risk control.Thirdly ,it tries to 
establish a performance compensation model mainly around corporate strategy, 
improving post design and performance assessment system, as well as enhancing 
operability.Fourthly, it is to simplify the compensation structure, reduce the risk of a 
fixed salary, enhance salary flexibility, strengthen the salary budget management, and 
establish a financial security for implementation of the welfare system.Finally,the 
thesis suggest to develop a market-leading pay level and improve the long-term 
incentive mechanism for core positions.This paper also discussed protection measures 
for this optimization,and implementation results and risks were predicted. 
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NJ 养生堂是一家成立于 2009 年的微型企业，目前拥有员工数 7 名。股东认
定美容养生行业具有较好的发展前景，因此已于 2012 年制定出企业发展规划，














垮不可。”舒斯特（F.E.Schuster）在 1986 年出版的《A 战略：人与效益的关系》
一书中指出：“不少公司把研究和满足职工需要作为主要的经营战略来提高生产
率，已经取得显著成就。由此获得的生产率的增长，并非 10%或 20%的小幅度增
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